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1.1 Introduction

This Social and Labour Plan (SLP) document has been prepared in accordance with the Minerals and
Petroleum Resources Development Act (MPRDA) and the Mining Charter (2018). It outlines lkwezi
Mining's commitment to sustainable mining practices, socio-economic development, and
transformation in the KwaZulu-Natal province, particularly within the Dannhauser Local
Municipality.

The purpose of this document is to:

Qutline the company’s operational profile and strategic approach to mining.
Detail the Social and Labour Plan initiatives, including Local Economic Development (LED),
Human Resource Development (HRD), and Mine Community Development Projects.

3. Demonstrate alignment with national imperatives for economic transformation, skills
development, and community upliftment.

4. Provide a framework for monitoring and reporting progress against SLP objectives, ensuring
accountability and transparency.

I'his SLP reflects Ikwezi Mining’s commitment to being a responsible and developmental mining
company, ensuring that its operations generate sustainable benefits for employees, host
cornrmunities, and broader society while maintaining full compliance with legislative and regulatory
requirements.

1.2 Company Background

Ikwezi Mining (Pty) Ltd is a coal mining company operating in KwaZulu-Natal, South Africa. The
company manages key assets, including:

« Kliprand Colliery
« Shepstone Lake Colliery
« Emoyeni Coal Beneficiation Plant in Dannhauser

Expansion is underway through the lkwezi Ngagane Rail Siding, located near the Ngagane Power
Station in Newcastle. Strategically situated approximately 350 kilometres from port, Ikwezi Mining
supplies high-quality coal to domestic and international markets, contributing to provincial and
national economic growth.

The corporate head office is based in Midrand, Gauteng, while operational activities are
concentrated within the Dannhauser Local Municipality (DLM) in the Amajuba District. This region
3 | Pa g e
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is rich in coal reserves but faces socio-economic challenges, including historical inequalities, limited
access to basic services, and underdevelopment in rural communities.

lkwezi Mining approaches its operations with a responsible, forward-looking philosophy,
recognising that sustainable business success is closely linked to the socio-economic development
of host and labour-sending communities. The company’s guiding principles include environmental
stewardship, workplace health and safety, community development, and economic transformation.

1.3 SLP Commitment and Strategic Focus

In compliance with the MPRDA and the Mining Charter (2018), lkwezi Mining fully implements its
Social and Labour Plan (SLP), ensuring that its operations contribute to:

» Local Economic Development (LED) initiatives

» Human Resource Development (HRD) programmes

e« Mine Community Development Projects, aligned with the Integrated Development Plans
(IDPs) of affected municipalities

The third-generation SLP emphasises strategic priorities, including:

1. Water Access: Drilling and commissioning boreholes in 14 rural villages to improve access to
clean water, sanitation, and health outcomes.

2. Education Infrastructure: Construction of ablution facilities at under-served primary
schools, including inclusive designs for learners with disabilities.

3. Economic Empowerment: Procurement and enterprise development aligned with Broad-
Based Black Economic Empowerment (BBBEE) frameworks, supporting black-owned,
women-owned, and community-based enterprises.

lkwezi Mining’s governance framework is underpinned by integrity, transparency, ethical conduct,
and accountability, ensuring full compliance with all legislative and regulatory requirements.

1.4 Commitment to Shared Development

lkwezi Mining vicews its SLP as more than a compliance requirement. It represents a commitment to
equity, partnership, and sustainable transformation, reflecting the company’s ethos that mining
prosperity is intrinsically linked to the well-being of surrounding communities. Through initiatives in
water, education, and local economic development, lkwezi Mining contributes to the structural
upliftment of the Dannhauser region—one project at a time.

(Mining Right attached in Annexure 1.)
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